A MESSAGE FROM THE CHAIR

Dear Shareholders,

As we welcome spring, | want to take a moment to reflect on where we are as a
corporation and where we are headed together.

The Board of Directors remains focused on one core responsibility: protecting
the long-term interests of our shareholders while ensuring AKI operates with
integrity, accountability, and purpose. Over the past year, we have continued to strengthen governance,
improve oversight, and make thoughtful decisions that support financial stability, and sustainable
growth.

We are proud of the progress AKI has made. Through strong leadership, disciplined planning, and clear
priorities, the corporation is on solid footing.

Equally important is our commitment to our people. AKI exists to serve the shareholders today and for
generations to come. Programs that support education, cultural connection, and economic opportunity
remain central to our mission.

We are encouraged by the direction AKI is heading and remain committed to transparent
communication and responsible leadership.

We look forward to connecting with you throughout the year and continuing this work together.

Quyana,

Ernie Berestoff, Sr.
Chairman of the Board



Letter from the President

and CEO

Dear Shareholders,

As spring arrives, it brings a time of renewal and momentum, and that same sense of forward
movement is reflected in the work happening across Akhiok-Kaguyak, Inc.

Over the past year, AKI has continued to strengthen its foundation while positioning the
corporation for sustainable, long-term success. We remain focused on disciplined financial
management, responsible growth, and protecting the assets entrusted to us, including our lands,
our culture, and our people.

Our priorities are clear. We are building a strong, accountable organization that operates with
transparency and purpose. This includes maintaining sound governance practices and ensuring
our subsidiaries and operations are aligned with AKI’s mission and values.

Equally important is our commitment to shareholder development. Programs that support
education, career growth, cultural connection, and community well-being are not just benefits; they
are investments in the future of our shareholders. We are proud to continue expanding
opportunities that empower both current shareholders and the leaders of tomorrow.

None of this progress happens without trust, collaboration, and hard work. As we move through
2026, we remain committed to clear communication, thoughtful decision-making, and steady
progress. | look forward to the year ahead and to continuing this journey together.
With respect,

Sabrina Ben,

Selinas Pren

President & CEO

Management Team

Sabrina Ben, President & CEO

Tim Lowman, Chief Operations Officer

Matt Pavlak, Chief Administrative Officer

Monica Wise, VP of Shareholder Relations

Stephanie Banach, Manager of Shareholder Relations




*

* Shareholder Spotlight
*

Sharissa Graciani’s family originates from the village of Akhiok on Kodiak
Island. Her great-grandmother, Makrena Peterson, moved to Anchorage to
establish roots for her growing family. Sharissa was raised in Anchorage
surrounded by her mother’s extended family, which helped instill a strong
sense of connection and pride in her Aleut heritage.

Both of her parents are retired Army veterans, whose dedication and work
ethic have inspired her to pursue a life centered on learning and service. She
also credits her 12-year-old sister as a source of motivation, encouraging her
to continue growing and setting a positive example.

Sharissa is currently pursuing a degree in psychology, driven by her passion
for helping others. Her interest in the field developed through witnessing how
life experiences and mental health can influence a person’s actions and well-being. She hopes to use her

education to help others develop healthy ways to cope with challenges and to support people on their
healing journeys.

After completing her bachelor’s degree, Sharissa plans to begin working in social work, focusing on either
child welfare or the medical field. Her long-term goal is to earn a doctorate in health psychology or child
psychology and become a psychologist. She also hopes to conduct research that supports Native
communities and helps ensure they are represented in health services and interventions.

Sharissa encourages fellow shareholders to apply for AKI scholarships, noting how much they have helped
her continue her education. She shares that the support has motivated her to stay focused on her
academic goals and is deeply grateful for the opportunity to pursue her university education.

AKI is now accepting photo submissions from shareholders for
our 2027 calendar. We encourage you to share photos of Alaska
landscapes, wildlife, cultural traditions, family activities, or life in
your community.

Photos can be submitted by emailing info@aki-kodiak.com.
Please include your name and a brief description of the photo.




Change of Address Form

Keeping your mailing address up to date is very important to ensure Mail Completed Form To

you continue receiving important shareholder information, notices, Akhiok-Kaguyak, Inc.
and benefits without interruption. If your address changes, please 1400 W. Benson Bivd.
notify the Shareholder Department as soon as possible. Ste. 500

Anchorage, AK 99503

You can update your information by completing an Address Change

Form and submitting it to our office. Keeping your records current You may also email us at
helps us stay connected with you and ensures you don’t miss infor@aki-kodiak.com
important communications.

Print Name:

New Address: O AKHIOK-KAGUYAK, INC
City: State: . Zip: @
DOB: Last 4 of SSN:
KN Ow Important Dates!
' [ )
« You can update records anytime during Jlnformational Meetings

business hours by contacting the * Anchorage April 25, 2026

Shareholder Relations Department.

o Kodiak April 27, 2026

» Having a stock will on file protects your Shareholder Picnic (Anc.) - July 9, 2026
shares for future generations.
e Having a direct deposit on file allows \//Annual Meeting (Anc.) - September 19,

automatic electronic payments deposited 2026
directly in to your bank account.
» Incomplete records can delay benefits.

We proudly welcomed seven new shareholders this quarter. Each new shareholder represents
the continuation of our community, heritage, and future. We celebrate the families who are
passing ownership to the next generation and strenghtening our corporation for years to come.



Wishing our Shareholders
and their families a peaceful

and joyful Pascha.

This special time is one of reflection, renewal, and hope. For many in our communities, Russian Orthodox
Easter carries deep cultural and spiritual meaning, honoring traditions that have been passed down
through generations. We recognize and celebrate the importance of these traditions and the strength
they bring to our shared heritage.
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SHAREHOLDER BUSINESS SPOLIGHT

Jaden Phillips-Amodo is the owner and
operator of Amodo Services, a trusted local
handyman business serving Chugiak, Alaska

and the surrounding communities. While
3 completing flight school, Jaden continues to
ODO SERVICES@ grow his business and provide dependable,

YOUR DEPENDABLE LOCAL HANDYMAN hlgh_quallty SerV|CeS to the Communlty

Jaden Amodo: (907) 942 6145

_— OO —

We would like to extend a sincere thank you to all of We are pleased to offer free notary
the shareholders who attended our Free Tax services to our shareholders as a
Preparation Event this year. We had a great turnout courtesy. Whether you need documents
and truly appreciate everyone who took the time to notarized for shareholder matters or
participate. Providing resources like this is one of personal use, our team is here to assist
the ways we aim to support our shareholders, and it you. Simply contact us to schedule an
was wonderful to see so many of you take appointment.

advantage of the opportunity.



KIDS CORNER
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Investing in our Shareholders’ Future

Scholarship and Grant Opportunities

AKl is proud to invest in the future of our shareholders through our scholarship and career
development grant programs. These programs help support education, training, and professional
growth by reducing financial barriers for those pursuing higher education, vocational programs,
certifications, and career advancement.

Our goal is to empower shareholders with opportunities that strengthen families, careers, and our
community as a whole. We encourage all eligible shareholders to apply and take advantage of
these valuable resources.

For application details or questions about eligibility, please contact the Shareholder Relations
Department.

1400 W. Benson Blvd.
@ Suite 500 ) info@aki-kodiak.com % 907-258-0608
Anchorage, AK 99503

ExEe  Scan to access our scholarship and career development grant program forms
- o ]

IN REMEMBRANCE

Akhiok-Kaguyak, Inc. offers our condolences to the family and friends
of our precious shareholders who have passed away.

Martha Rozelle
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January 17, 2026
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1400 W. Benson Blvd., Suite 500
Anchorage, Alaska 99503

DID YOU MOVE?

If you’ve recently moved, changed your mailing address, or updated your
contact details, please notify us as soon as possible. Keeping your information
up to date helps us stay connected and ensures you don’t miss out on
important shareholder communications. We are seeking your help in locating
our missing shareholders. If you know the whereabouts of any of the
shareholders listed, please contact Shareholder Relations at (907) 258-0604 or

email info@aki-kodiak.com.

Ashley St. Ada Dehart Nina Mejia
Carolyn Nixon Frank Berestoff Sr.
Marcella Boskofsky-Grounds Dustin Peterson
Travis Phillips Amodo
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